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Abstract

This research aimed at identifying the role of talent
management policies and practices in improving the level of
health care on some Kuwaiti ministry of health hospitals (Al-
Amiri Hospitals, Al-Razi Hospitals, Dar Al-Shifa Hospital),
and to achieve the research objectives, the researcher designed a
questionnaire to collect primary data from a sample of (300
individuals). The research results indicate that there is a positive
significant relationship between the talent management
practices (attracting and efficient talent acquisition, developing
talent, and retaining talent) and improving the quality of health
services in the Kuwaiti Ministry of Health. The research
recommended the necessity of increasing the hospitals’
attention in talent management practices by examining the
experiences of international hospitals in developed countries in
this field; it also recommended the necessity of setting specific
and clear criteria for measuring and selecting talents and
creating a database for all talented people in hospitals.

Key words: Talent management - Attracting and efficient talent
acquisition- Developing talent- Retaining talent- Quality of
health services.
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